
Data Strategy
Mastermind Workshop
Turn Data into Actionable, Strategic Insights 

For more information: info@alchemytechgroup.com

What is it?
Alchemy's Data Strategy Mastermind Workshop is a free, two-session program that helps organiza-
tions evaluate their existing data architecture, goals, and challenges; and establish a plan to put 
their data to work for the strategic benefit of the business. The first session is a data maturity 
assessment to understand the current technology, performance, and security foundation for data 
within the organization. Based on those findings, the second session will outline the recommenda-
tions to achieve the desired future state. The goal is to help you identify the right technology, auto-
mation, governance, process, and analytics to turn your data into a competitive advantage. 

About Alchemy
Alchemy Technology Group is an industry-leading IT advisory, consulting, and reseller firm focused on cybersecurity, 
modern workspace, cloud infrastructure, data modernization, AI, and application development. Alchemy has assembled a 
team of the nation’s top talent to architect and implement best in class technology solutions. Alchemy's customer-centric 
approach, meticulous project management, and established engagement models have resulted in an award-winning 
formula for customer satisfaction. 

What to expect?
Alchemy will collaborate with your team in two sessions to assess the current state and advise 
on future state recommendations. 

     Advise
Future State Recommendation
• Unified Data Platform: Centralized architecture

with integrated data sources for a holistic view of
the organization’s data.

• Modern Technology Stack: Adoption of
cloud-based platforms, scalable data lakes, and
advanced data integration tools.

• Automation: Implementation of automated
ETL/ELT processes to streamline data ingestion
and transformation.

• Advanced Analytics: Enhanced analytics capabili-
ties, including AI/ML for predictive insights and
real-time data processing.

• Robust Data Governance: Strong governance
framework with role-based access controls, data
lineage, and compliance with industry regulations.

    Assess
Current State Discovery
• Data Silos: Isolated data systems leading to

fragmented and inconsistent data
• Legacy Systems: Outdated technology with

limited scalability and integration capabilities.
• Manual Processes: High reliance on manual data

handling and ETL processes.
• Limited Analytics: Basic reporting capabilities

with minimal advanced analytics or predictive
insights.

• Security Gaps: Potential vulnerabilities due to
• inadequate data governance and security proto-

cols.
• Performance Issues: Slow data processing and

limited real-time data access.

In Person or Virtual




